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Top 10 Leadership Development Training/Coaching 
Companies - 2019

Company:
Tanzanite

Description:
Provides ongoing leadership development 
programs for managers that blends on-site and 
on-line learning using contemporary concepts 
needs to lead today’s employees

Key Person:
Eric Swenson 
Founder & Leadership 
Strategist

Website:
tanzaniteleadership.com

Tanzanite

An annual listing of 10 companies that are at the 
forefront of providing leadership development 

training and transforming businesses

recognized by magazine as

Companies no more hire candidates; it is candidates 
who hire companies now. To elaborate, more skilled 
individuals are looking for organizations that they 
are likely comfortable working in, considering the 

payment and employee benefits, among other perks. Also, 
modern-day employees are continually embracing new skills to 
help them stay relevant in the market. As a prompt response 
to this scenario, consulting firms are focusing on the bringing 
the best of both traditional as well as modern technology-driven 
approaches to shape future leaders who would inspire workers 
to achieve higher productivity in business.

In an ambitious bid to help employees level up their areas 
of expertise on a constant basis, leaders conduct employee-
centric training sessions that would help them meet deadlines 
without compromising on the quality of results. In this avenue, 
consultants are considering the co-existence of Artificial 
Intelligence (AI) powered devices and manual workforce. 
Moreover, the concept of advanced Robotics Quotient (RQ) is 
assisting leaders in guiding employees through on-going practical  
training sessions besides engaging content that describe real-

life examples and solutions on how to tackle a specific business 
scenario.

Thanks to AI and Machine Learning (ML) powered smart 
applications, employees are now capable of performing error-free 
tasks seamlessly. In addition, interconnected devices are promoting 
automation in terms of information transfer and result delivery, 
allowing businesses to a more considerable amount of time and 
resources. The extensive use of Augmented and Virtual Reality (AR/
VR) is empowering leaders in informed decision-making processes, all 
while helping workers relate with the tasks they are assigned, making 
it easier to complete business processes without compromising on the 
quality.

While cutting-edge technology ensures quality for the Leadership 
Development landscape, it is an uphill task for organizations to decide 
on one from the vast assemblage of technological trends. To make this 
task easier, a distinguished panel comprising CEOs, CIOs, CTOs, VCs, 
Analysts, and the editorial board of HR Tech Outlook has selected a 
list of Leadership Development Service/Consulting Providers.

We present to you HR Tech Outlook’s “Top 10 Leadership 
Development Training/Coaching Companies - 2019.”
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In his 25 year-long career as a workforce strategist, 

leader, and speaker, Eric Swenson had participated in 
numerous in-house leadership training sessions, only 
to realize that leadership qualities must be developed 

among individuals by people who are experienced in actually 
leading other people. “Most of these training sessions were 
conducted by trainers or professors, who haven’t had hands-
on experience in leading people,” observes Swenson. Thus, 
the need for creating a leadership development program led 
to the establishment of RSJ Swenson, with Swenson at the 
helm as the founder and Managing Director. Rebranded as 
Tanzanite Leadership Development, the company sculpts 
new-age leaders, as rare as the gem Tanzanite itself.

Swenson pinpoints that most employees are promoted 
into management due to hard work, or because they’re the 
best salesperson, or various other reasons, though none 
of those qualities automatically translate to having strong 
leadership traits. “Around 64 percent of CEOs admit that 
their biggest challenge lies in creating leaders for tomorrow,” 
he quotes a report. As a result, young employees are 
demanding formal training before stepping into the 
leadership zone. Tanzanite rises to this challenge, offering 
leadership programs developed by leaders for leaders.

Tanzanite offers a three-fold signature program. The 
first offers one-day leadership sessions every quarter 
presided over by Swenson, where trainees gain 
insights into specific leadership principles. For 
instance, Tanzanite provides trainees with 
tools that assist them in framing appropriate 
interview questions for new candidates. Added 
to that, learners are taught how to initiate 
a career-path conversation with an 
employee. The second program 
aims to enlighten trainees about 
the different aspects of leadership 
with the aid of podcasts and 
videos in a virtual reality setup, 
along with specific articles 
and relevant exercises. This 
program’s live call session 
encourages young leaders to 
come forward and discuss issues 
they face while leading teams, 
which is moderated by Swenson 
and his associates. The last 

program, designed as an entry-level prerequisite for rookie 
managers, is a boot camp that guides new managers to 
understand the essential factors required to manage people. 
“It is more than conventional training; at Tanzanite, learners 
are guided with ongoing training and exercises, making 
them future-ready,” says Swenson with pride. Experiencing 
remarkable success in its leadership programs, Tanzanite 
aims to launch its online academy by Labor Day, for people 
unable to travel to Los Angeles to attend the live training.

“Every participant can take the principles we teach and 
use them in the way that makes him or her the most 

effective,” comments Swenson. This approach allows 
managers to receive practical tools and skills that can be 
implemented immediately. The company is currently 
focused on attracting managers and leaders who are 
interested in developing existing skills as well as 

learning new ideas and concepts. Tanzanite 
has designed the first year program to 

guiding learners in understanding how 
to retain talented employees, create 
advanced interview strategies, and 
teach workplace ethics and culture, 
which in the long-run, will shape 
them into great mentors. “By 2020, 
we will also introduce interview 
sessions for candidates in a virtual 
reality environment, where we will 
provide real-time feedback, thereby 
better preparing them for their 

leadership career,” concludes 
Swenson. 

Tanzanite
Shaping Leaders of Tomorrow

TOP 10
LEADERSHIP
DEVELOPMENT
TRAINING/COACHING COMPANIES - 2019 

It is more than a 
conventional training; 
at Tanzanite, learners 
are guided with 
ongoing training and 
exercises, making them 
future-ready

Eric Swenson


