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BREAKOUT
Contemplation & Committment



State of the Workforce:

Where We Are Right Now
Day 322 of the Coronavirus Era

77 Days Since the Election

71 Days Left in the 1st Quarter

1 Day Until Someone Biden is Inaugurated



Source: U.S. Bureau of Labor Statistics – 1/8/2021



Key Employment Statistics - December

•COVID Surges: 140,000 lost jobs net
• Leisure & hospitality – 498,000 lost jobs

•Good news:
• Professional/business services – added 160,000 jobs
• Retail – added 120,000 (holiday season)
• Construction - +51,000
• Manufacturing - +38,000 (for people stuck at home)
• Vaccine rollout should spark start of 6 million new jobs

U.S. Bureau of Labor Statistics– 1/8/2021



Source: U.S. Department of Labor – 1/7/2021



Key Employment Statistics - December

•Bad News:
• 25% of small businesses open in January 2020 were closed last month
• Net loss of 140,000 jobs in December?

• Women lost a net 156,000 jobs
• (Men gained 16,000)

• Women lost more than 5 million jobs in 2020
• 2.1 million not even looking for work

• Unemployment Rate among women:
• 8.8% Latin
• 5.3% White
• 7.7% Black



Initial Unemployment Claims Per Week – United States (in thousands)

Source: U.S. Department of Labor – 1/14/2021



Source: U.S. Department of Labor – 1/7/2021



Workforce 
Issues Up To 
The Moment

• Mental Health & Fatigue
• Monumental Changes in the Workplace
• Elephant in the Office
• What Did We Learn?



Americans’ Assessment of Their Mental Health 

Gallup Surveys– 12/7/2020 (conducted Nov 5-19)



Mental Health

• Pandemic Fatigue – not just with 
COVID, but everything 
surrounding it

• Major issue facing employers in 
2021

• Tread lightly and adjust your 
leadership style depending on 
who you’re talking to

• Recent lockdowns and increase in 
cases are going to get worse 
before better

• Increase employee resources!



Stresses Can Lead To (observe)
• Distractedness, which likely means reduced productivity
• Absenteeism when employees take time to deal with nonwork issues 

or when they are becoming physically ill from the toll of the stress
• Tension, possibly causing more interpersonal conflicts between 

employees
• Tiredness, which can lead to accidents
• Inability to focus, which may end up resulting in missed deadlines and 

reduced output
• Reduced capacity to make good decisions
• Turnover when employees find they cannot manage all of their 

obligations and have to leave the workplace to handle personal issues



Mental Health – Udemy Statistics

1. Anxiety management: +3,867%
2. Resilience: +1,296%
3. Stress management: +1,015%
4. Meditation: +886%
5. Mindfulness: +784%



Monumental Workplace Changes

• 80 million Americans will work 
remotely in 2021

• (will drop to 38 million by 2025)

• 20 million Americans are planning 
to leave metros and move to 
cheaper cities

• Huge increase in caring about 
company culture and belonging

• Faster adoption of technology
• More flexibility (dress code)



Now What?

•Turbulence is inevitable.
•Your leadership reflects you.
•Attend to things you can control.

You’ll never flourish if all you do is wait for 
something to be over.



7 things you control:
1. Responses to emotion.
2. Responses to memories.
3. Responses to events.
4. Responses to people.
5. Actions toward goals.
6. Where you focus attention.
7. Your attitude toward yourself, others, and life.



The Elephant in the Workplace



Check Yourself.
•Managers think they’re better at their jobs than their 
direct reports believe. 

•Less than half of employees surveyed said one-on-ones 
with their managers are helpful

• But 74% of managers think they are

Ergo: Managers aren’t as helpful as they believe
Try Harder.

Frequency Matters.

15Five, 2020 Workplace Report



Burned Out?

Burn out is often caused by trying to control things that we can’t 
possibly control. As a result, we waste cycles and create a pattern 

of stress.

Even though it seems as though the world is trying to steal our 
focus and our energy, ultimately, in each moment, it’s our choice to 
make. We can decide to create possibility and contribute. Toward 

better.



Don’t Dismiss Pandemic Fatigue/Trauma

•No judgement
•Resources
•If an employee feels cared for…
•Beware: When you try to relate, it can backfire



What Are You/They Grateful For

1. We are all closer together
2. 75% of professionals believe the pandemic has made them 

more sympathetic to other people’s needs
3. Leadership have become empathetic
4. Digital Transformation got unstuck
5. Well-being went from an unnoticed HR goal up to the CEO’s 

desk
6. D&I went mainstream
7. Back To Basics: What we are thankful for



BREAKOUT
3 Things We Can Do To Help Reduce 

Employee Stress



What Can We Do?
• Provide benefits that address stress, like wellness initiatives.
• Provide things that tackle some of the root causes, like financial counseling.
• Provide employee assistance programs (EAPs) to assist employees going through difficult 

times.
• Create a culture that promotes good work/life balance.
• Allow flexibility in work hours to enable employees to handle things that come up without 

having to sacrifice their livelihood.
• Recognize when employee behavioral or productivity changes may be due to outside 

stressors and how to manage that.
• Encourage employees to utilize their paid time off (PTO)
• Encourage employees to take frequent work breaks to better manage workplace stresses.
• Offer employee wellness initiatives, which can positively impact physical and mental health 

and well-being.
• Ensure the work environment is not contributing to employee stress by monitoring employee 

workloads and watching for signs of burnout.
• Encourage employees to utilize available resources and to ask for help when they’re dealing 

with difficult situations.



Positives

Axios/Ipsos Coronavirus Index – 12/27/20

Long Term Optimism abounds
•New Administration – market & executives have 
responded

•Predictability
•Vaccines on the way



Positives

Axios/Ipsos Coronavirus Index – 10/27/20



Trust:
The Leadership Superpower

C2-190927



8 Management Behaviors to Improve Trust & Performance

Neuroscience of Trust Article/Worksheet

C2-190927

• Recognize excellence

• Induce Challenge Stress 
– need to work together to 

achieve a goal

• Discretion on how they do their 
work

• Job Crafting – what do they 
want to be involved in?

• Share information broadly

• Intentionally build relationships

• Whole-Person Growth: Am I 
helping you get your next job?

• Show vulnerability: ask for help 
and ideas



• In the last month, consider how many times you’ve used it 
in thinking about your team?
– “If I felt more trust in her, I’d give her more responsibility.”
– “One of the goals for our retreat is to build trust among 

employees.”
– “It’s important that other groups in the organization trust my 

team.”
• What do we really mean when we make these statements? 

Why does building trust matter so much? And what can we 
do as leaders to increase trust on our teams?

Why Trust?

C2-190927



• Trust can be frustrating:
– Tends to be a gut feeling us instead of a concrete choice. 
– Stop assuming trust is dependent entirely on the behavior of 

others.

• To create work environments in which trust can flourish, 
we first need to understand how it really works

Trust in Others Starts With You

C2-190927



The Trust VerifierTM

(Доверяй, но проверяй)

C2-190927



Leaders who aren’t trusted—or who don’t trust others—can 
communicate all they want, but people will discount 

everything they say.

Trust: A Two Way Street

C2-190927



•You can’t lead if people don’t trust you.
•Employees will never be great unless you 

trust them.

Trust vs. Doubt

C2-190927



• Opposite of Trust? Doubt, uncertainty
• You can’t lead if people don’t trust you.
• Employees will never be great unless you trust 

them.

Trust vs. Doubt

C2-190927



1. They haven’t worked for you long enough to gain your 
trust;

2. There was a specific incident that caused you to not trust 
that person; or

3. Their role or duties changed so much that you no longer 
believe his/her performance is worth of your trust

Doubting Employees – 3 Usual Paths

C2-190927



1. Extend Trust

2. Take a risk (that’s leadership)

3. Show them your faith

4. Let them step up, or…

Ditch The Doubt

C2-190927



The Ditch DoubterTM

C2-190927



• What price do we pay for someone who is competent, but 
not ethical?

• What price do we pay for those who are not competent 
but highly ethical?

• Values alignment

Dimensions of Trust & Competency

C2-190927



• What rules should be re-evaluated
• What unwritten rules
• Communication + Transparency = Trust

– How do we do better
– What can we do better?

Corporately – Do We Demonstrate Trust?

C2-190927



The Trust EvaluatorTM

C2-190927



•You can’t lead if people don’t trust you.
•Employees will never be great unless you 

trust them.

Trust vs. Doubt

C2-190927



The Trust Evaluator
(Breakout)



The opposite of trust?
Doubt, fear, uncertainty

Part II - Trust

C2-081328



What does it mean to say
“I trust myself”

Or
“I don’t trust myself”?

Trusting Yourself

C2-081328



What does it mean to say
“I trust myself”

Or
“I don’t trust myself”?

Both ideas involve our relationship with uncertainty and control.

Trusting Yourself

C2-081328



Trusting Yourself
Page 11



1. Self-Orientation. Leader is more focused on “me” than 
“we”

2. Control. Trust requires risk, so you must give up a degree 
of control.

3. Isolation. Distrust is born in the absence of connection. 
4. Unreliability. Keep your commitments. 
5. Hypocrisy. Integrity means your actions match your 

words. 

5 Ways To Undermine Trust

C2-081328



The Trust ElevatorTM



One reason I like disruption is because it forces 
new thinking.

C2-081328



• Effective internal communication is a key element for 
building trust and a healthy work environment. 

• Employees generally have a high tolerance for change if 
kept in the loop. When communication breaks down, 
rumors run rampant and negatively impact productivity 
and focus. 

• Research proves recognition builds trust in relationships 
and helps create confidence in skills. 

Communication and Trust

C2-081328



The Ofactor

(Oxytocin)

C2-190927



Upcoming Events
•Next Workshop

Thursday, May 20

Also – you’re welcome to:
• Setup a group coaching call with me

• Ask online questions (I’ll answer them!)


